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A Caretaker is a local volunteer who is matched to one (or more) Important Bird Areas (IBAs). Caretakers are 
community champions, acting as watchdogs to ensure that changes within IBAs, or threats to their ecological 
integrity, are properly documented – and, ideally, resolved.  Volunteer IBA Caretakers work alongside 
ornithologists and conservation scientists to help protect birds and critical ecosystems.  Caretakers will help to 
identify new opportunities for management that will translate into additional conservation action on the 
ground.  Caretakers represent a special type of volunteer, as they are, by definition, located nearby to the site 
they are stewarding.  Caretakers are, therefore, stakeholders in their given IBA and thus develop a sense of 
attachment and ownership to the site.  
 
Caretaker activities vary depending on site characteristics and their own interests, but can include: collecting bird 
data, conducting site assessments, restoring habitat, raising awareness, and advocacy efforts.  Working 
alongside experts, this network of volunteers will conduct IBA assessments and help keep information about the 
status of our IBAs current. 
 
Specific protocols for monitoring habitat and birds at IBAs are in development and will leverage and adapt existing 
monitoring programs that are directly relevant to the IBA program.  Coordinated Caretaker activity will allow 
targeting of particularly vulnerable sites for additional conservation action, and will help ensure that IBA habitats 
and birds are safeguarded. 

Through the use of web-based communications and analysis infrastructure (e.g., mapping, data management, 
reporting tools), bird and site data will be fed back to Caretakers, which will provide essential volunteer motivation 
and support systems and facilitate their long term involvement in the project. Caretaker programs will help to raise 
awareness and enthusiasm for the IBA program more broadly, and will inform communities and decision makers 
of the value of birds in local IBAs.  National partners (Bird Studies Canada and Nature Canada) will work actively 
towards this goal by documenting best practices and sharing lessons learned with provincial programs. 

Caretaker programs are currently underway or being initiated in British Columbia, Alberta, Saskatchewan, 
Québec, and Nova Scotia, and Manitoba, New Brunswick, PEI, and Newfoundland and Labrador. While each 
program has a slightly different administrative structure, most are run by provincial nature conservation 
organizations, with support and involvement from Bird Studies Canada and Nature Canada.  Nature 
Saskatchewan is the lead partner in Saskatchewan. 
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o Take opportunities to raise awareness about their IBA in the community.  

o Advise Nature Saskatchewan of any conservation threats to the site that might require 
actions such as letter writing campaigns, meetings with environmental agencies, etc.  


